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International Big Cat Alliance explained for UPSC

Description

The International Big Cat Alliance (IBCA) represents a significant initiative in global wildlife
conservation, particularly focusing on the majestic big gat species. Launched by India, this alliance aims
to bring together various nations to share knowledge, best practices, and resources to protect these
apex predators and their habitats. Understanding the structure, objectives, and implications of IBCA is
crucial for civil services aspirants, as it touches upon Indiaa??s foreign policy, environmental
diplomacy, and commitment to biodiversity.

The establishment of such an alliance reflects a growing recognition that conservation efforts for
migratory and wide-ranging species like big cats require a coordinated, transboundary approach.
Individual country efforts, while important, often face limitations when dealing with species that cross
international borders or require large, interconnected landscapes for survival. The IBCA seeks to bridge
these gaps, fostering a collaborative framework that moves beyond nationalistic conservation strategies
to a more unified global action plan.

International Big Cat Alliance: What it is

The International Big Cat Alliance (IBCA) is a multi-country, multi-agency initiative launched by India to
conserve seven specific big cat species. It was officially launched by India in April 2023, coinciding with
the completion of 50 years of Project Tiger. The primary objective of the IBCA is to secure the future of
these magnificent animals through various cooperative mechanisms. This alliance is envisioned as a
platform for global collaboration, allowing member countries to exchange scientific data, develop
common conservation protocols, and mobilize resources for effective protection. It signifies a proactive
step from India to extend its domestic conservation success onto the international stage.

Why India started IBCA

Indiad??s decision to launch the International Big Cat Alliance stems from several key factors,

demonstrating its leadership in conservation and commitment to global environmental causes. Firstly,
India has a remarkable track record in big cat conservation, particularly with its flagship Project Tiger,
which has led to a significant increase in the tiger population within its borders. This success provided
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India with the confidence and expertise to lead a global initiative.

Secondly, big cats face numerous threats across their ranges, including habitat loss, poaching, illegal
wildlife trade, and human-wildlife conflict. Many of these challenges are transnational in nature,
necessitating a coordinated international response. India recognized the need for a unified platform
where countries sharing big cat populations could collaborate effectively, rather than working in
isolation.

Thirdly, the initiative reinforces Indiaa??s position as a responsible global actor and a proponent of
environmental diplomacy. By initiating IBCA, India showcases its soft power, demonstrating its capacity
to lead on issues of global public good. It aligns with Indiad??s long-standing cultural ethos of
coexistence with nature and its constitutional commitment to environmental protection. Furthermore, it
serves to consolidate conservation efforts that might otherwise remain fragmented or underfunded in
various parts of the world.

IBCA Members and Main Goals

The International Big Cat Alliance is/open tosall 97 range countries where these seven big cat species
naturally occur, along with other interested countries; international organizations, and scientific bodies.
The seven big cat species covered by the alliance are:

Tiger

Lion

Leopard

Snow Leopard
Puma (Cougar)
Jaguar
Cheetah

NogohkrwhpE

The main goals of IBCA are multifaceted, aiming to create a holistic framework for conservation:

e Conservation: To protect and conserve the populations of the seven specified big cat species
and their natural habitats.

e Collaboration and Cooperation: To foster cooperation among range countries, encouraging
shared learning and coordinated efforts. This includes sharing scientific data, technological
advancements, and successful conservation models.

e Policy Advocacy: To advocate for stronger conservation policies and legal frameworks at both
national and international levels.

e Capacity Building: To enhance the technical and operational capacities of member countries in
wildlife management, anti-poaching measures, and human-wildlife conflict mitigation.

e Financial and Technical Support: To mobilize financial resources and technical expertise for
conservation projects, especially in countries that may lack adequate funding or knowledge.

e Research and Development: To promote scientific research into big cat ecology, behavior, and
conservation challenges, utilizing advanced technologies for monitoring and analysis.

How IBCA works: Structure and Funding
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The operational structure of the International Big Cat Alliance is designed to be inclusive and
collaborative, facilitating the exchange of knowledge and resources among member states. While
specific details of its administrative body are evolving, it is envisioned to have a governing council
comprising member countries, along with a secretariat to manage day-to-day operations and
coordination. This secretariat is expected to be headquartered in India, reflecting Indiad??s
foundational role.

The working mechanism involves several components:

¢ Information Sharing Platform: Developing a robust digital platform for members to share data
on big cat populations, habitat status, threats, and conservation interventions.

e Best Practice Exchange: Organizing workshops, conferences, and training programs to
exchange successful conservation strategies, anti-poaching techniques, and human-wildlife
conflict resolution models.

e Joint Research Initiatives: Facilitating collaborative research projects, including genetic studies,
disease monitoring, and climate change impact assessments on big cat populations.

e Project Implementation Support: Providing technical and financial guidance for on-ground
conservation projects in-varigus-range countries, tailored to specific regional needs.

Regarding funding, the International Big Cat Alliance!is designed as a membership-based alliance. It
will primarily be funded through voluntary contributions from’member countries, bilateral and multilateral
international agencies, and other interested organizations. India has pledged an initial corpus of $100
million for a period of five years to kickstart the alliance. This initial seed funding is intended to establish
the secretariat, develop initial programs, and attract further contributions from other global partners. The
long-term sustainability of the alliance relies on sustained commitment and contributions from its
members and international donors. This point needs attention, as consistent funding is crucial for any
global initiative.

IBCA&?7?s Global Impact on Conservation

The International Big Cat Alliance holds the potential for significant global impact on conservation,
extending beyond the direct protection of big cats. Its establishment marks a shift towards a more
unified and comprehensive approach to biodiversity protection on an international scale.

Firstly, by bringing together range countries, IBCA can create a powerful, collective voice for big cat
conservation, influencing global policy and securing greater international attention and resources. This
point needs attention, as fragmented efforts often fail to attract sufficient global funding or political will.

Secondly, the alliancea??s focus on shared learning and best practices can lead to more effective and
efficient conservation outcomes. Countries with lesser resources or experience can benefit from the
knowledge and technological advancements of more experienced nations, accelerating their own
conservation progress. For instance, Indiaa??s expertise in camera trapping and tiger monitoring could
be invaluable to other range countries.

Thirdly, the protection of big cats, as apex predators, is indicative of the health of entire ecosystems. By
safeguarding big cats, IBCA indirectly contributes to the conservation of a vast array of other species
and the habitats they share, including forests, grasslands, and mountain ecosystems. This links directly
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to broader biodiversity goals and ecological stability.

Furthermore, IBCA strengthens Indiad??s role as a leader in global environmental governance and
sustainable development. It showcases Indiad??s commitment to multilateralism in addressing critical
global challenges. The alliance can also act as a platform for soft power diplomacy, enhancing
Indiad??s image as a nation that takes proactive steps towards global environmental stewardship. This
initiative aligns with global efforts to achieve various Sustainable Development Goals (SDGS),
particularly those related to life on land (SDG 15) and partnerships for the goals (SDG 17). At this
stage, one issue becomes clear: the success of IBCA will also depend on its ability to navigate
geopolitical complexities and ensure equitable benefit sharing among member states.

UPSC Perspective

The International Big Cat Alliance is a topic of considerable relevance for the UPSC Civil Services
Examination, appearing in both the Prelims and Mains stages. Understanding its nuances can provide
candidates with valuable insights into global environmental issues and Indiad??s role in addressing
them.

Prelims focus

For the Prelims examination, candidates should focus on specific, factual details related to IBCA:

Year of formation: 2023.

Founder country: India.

Number of big cat species covered: Seven.

Specific aims: Conservation, collaboration, capacity building, research, financial support for

Tiger, Lion, Leopard, Snow Leopard, Puma, Jaguar, Cheetah.

e Funding source: Primarily voluntary contributions from member countries, with India providing
initial seed funding.

e Headquarters: Proposed to be in India.

Mains focus

For the Mains examination, the emphasis shifts to the analytical and broader implications of IBCA:

¢ Indiad??s leadership role in global conservation: Discuss how IBCA exemplifies Indiaa??s
proactive stance and successful track record in wildlife protection, positioning it as a global leader.

e Importance of international cooperation: Analyze why transboundary conservation efforts are
vital for wide-ranging species like big cats, and how IBCA provides a necessary framework for
coordinated action against common threats like poaching and habitat fragmentation.

e Challenges in big cat conservation: Explain the array of threats (poaching, illegal trade, habitat
loss, human-wildlife conflict, climate change) and how IBCA aims to address these collectively.

e Link to Sustainable Development Goals (SDGs): Connect IBCA&??s objectives to SDGs,
particularly SDG 15 (Life on Land) and SDG 17 (Partnerships for the Goals), highlighting its
contribution to global sustainability targets.
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e Soft power diplomacy: Examine how initiating and leading IBCA enhances Indiad??s diplomatic
influence and global standing, showcasing its commitment to environmental stewardship as a
form of soft power.

e Example of Environmental Governance: IBCA serves as a model for how countries can
collaborate to address shared environmental challenges, moving beyond national borders for
collective benefit.

Common Student Confusion

A common student confusion often revolves around mixing the International Big Cat Alliance (IBCA)
with other existing wildlife conservation groups or confusing the specific seven big cat species covered
by the alliance.

Misunderstanding: Students might mistakenly believe IBCA covers all carnivorous cat species or
conflate it with organizations like the WWF or IUCN, or even existing governmental treaties. They might
also include species like lynx or,domestic cats.

Correction: IBCA is a distinct, India-led initiative specifically targeting seven big cat species: Tiger,
Lion, Leopard, Snow Leopard, Puma, Jaguar,‘and Cheetah. It is not an umbrella organization for all cat
species, nor does it replace the broad functions of older, more general conservation bodies. Its focus is
narrow and species-specific within the 4??big cata?? definition, aiming to create a collaborative
governmental platform.

Short Revision Points

IBCA launched by India.

Focus on 7 big cat species (Tiger, Lion, Leopard, Snow Leopard, Puma, Jaguar, Cheetah).
Promotes conservation, collaboration, capacity building, research, and financial support.
Funding through voluntary contributions from member countries and international agencies, with
initial India support.

Enhances Indiad??s global conservation role and soft power.

e Headquarters proposed to be in India.

FAQs

1. Which big cats does IBCA cover?
The IBCA covers seven big cat species: Tiger, Lion, Leopard, Snow Leopard, Puma, Jaguar, and
Cheetah.

2. What is Indiaad??s role in IBCA?
India is the founder and leading nation of IBCA, having launched the initiative and pledged initial
funding, demonstrating its leadership in global conservation.

3. How is the International Big Cat Alliance funded?
It is funded through voluntary contributions from member countries, international organizations, and
other interested parties, with India providing an initial corpus fund.
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The International Big Cat Alliance represents a crucial step towards safeguarding some of the
planeta??s most iconic species. Its success hinges on the sustained commitment of its member nations
to collaborate, share knowledge, and mobilize resources for conservation. For those aspiring to civil
services, understanding initiatives like IBCA provides a comprehensive view of Indiaa??s role in global
environmental governance and its dedication to biodiversity. To excel in such topics and prepare
holistically for the UPSC examination, a structured and in-depth learning approach is essential, which is
why SHRI RAM IAS is regarded as the best IAS coaching in Delhi.
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